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UPPER ROOM EMMAUS OF THE 
GREATER FREDERICKSBURG AREA

2:00 pm Board meeting
3:30 pm Fellowship
4:00 pm Gathering

If your church can host a gathering, please email 
the CLD Terry Cook at mktyck@gmail.com

Please bring 
snacks to share 
during fellowship 
time.

Gathering 
Directions

FE-102 (W)
Apr 21-24,  2016

Carol Burke

FE-101 (M)
Apr 7-10,  2016
Ron Jennings

Upcoming 
Walks

Mar 12th: Hillcrest 
Apr 9th: Camp Happyland
May 14th: Stafford Crossing

Hillcrest UMC

2208 Lafayette Blvd

Fredericksburg, VA  22401

From Route 1 South & I-95:	
 Take Route 1 

North, (from Spotsylvania Exit 126 on I-95), to 

Four-Mile Fork. Turn right onto Lafayette Blvd. 

Continue on Lafayette Blvd. to Hillcrest UMC on 

the left.

Gatherings
2nd Sat of 
the month

FE-103 (M) 
Oct 27-30,  2016

Steve Makely

FE-104 (W)
Nov 10-13,  2016
Karen Campbell

mailto:mktyck@gmail.com
mailto:mktyck@gmail.com
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Happy March!  Time just goes 
by so fast.  I am not sure that 
this happens to anybody 
else, but I usually have very 

good intentions to not fall 
behind in my responsibilities.  

But, more times then I like to admit, 
I fall behind and I think to myself, where does the 
time go? 
 The board spent many hours doing a 
detailed review of the bylaws this past November.  
This has not been done in several years.  As we 
did the review, you will notice that a good bit of 
the proposed changes make the name consistent 
throughout the document.  It also updates the 
name of the national affiliation.  The other goal 
was to be sure that we were adhering to the 
bylaws that were laid out before us.  There were 
some areas that we are proposing changes to 
simplify and to reflect where our community is at 
this time.  The major proposed change is Article 
V. Section 3 regarding elections to the Board of 
Directors.  In order to align with the national 
organization and to be consistent with many 
other communities, we are proposing to have our 
board terms run as a calendar year, January 
through December.   That would change when 
elections are held and when the new board 
members would begin their term.  We will 
presenting all of the proposed changes to the 
community at the March gathering, which is 
Saturday, March 12. The gathering will be at 
Hillcrest UMC .  The vote on the proposed 
changes will take place at the April gathering.  
We as a board welcome your comments 
regarding any of the proposed changes.  Please 
feel free to talk to any board member.  We have 
published the mark-up copy of the bylaws in this 
newsletter so you are able to review the 
proposed changes.  They are also located on the 
website.

Blessings,
Terry

Application Fee $25 – Due when you submit 
the completed application. If this fee is not 
included with the application the application 
will not be counted as valid until fee is 
received.

Sponsorship Fee $220 – Due, (not mailed, but 
in the Treasurer’s hands), no later than one 
week before the Walk, but preferably earlier. It 
is not acceptable to bring the Sponsorship 
Fee on the night the Walk starts.

A check must be written to Camp Happyland 
the morning of the Walk and is deposited the 
next day. Therefore, for Emmaus to be good 
stewards and to be in line with strong 
business practices, you must send your fees 
in a minimum of one week before the walk. 

This fee is tax-deductible, (because you 
personally are not receiving anything tangible 
in return). You will be sent a letter, showing 
your donation, in January of the following year.

Team Fee - $220 – Due, (not mailed, but in 
Treasurer’s hands), no later than one week 
before the Walk, but preferably earlier. It is 
preferable that this is given to the Board Rep, 
for your Walk, during teaming.

Mail to: - All payments, applications, fees, 
correspondence, etc... should be mailed to 
P.O. Box 42094, Fredericksburg, VA 22404

If you have any 
questions or concerns 
please contact:
Monica Warne

From 
the CLD

Walk 
Fees & 

Due Dates
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Audrey – Find right home to buy
Branden
Branden Keene
Braxton
Chris Silkenson – Friend, Tina, has passed away.  Asking for 
prayers for her husband, Fred, children and grandchildren.  / 
Involved in Fred Camp and a Board Member’s wife has cancer 
which has spread.  / Husband has not walked and prayers that 
God will nudge him to understand Emmaus and it’s community 
and to, maybe, go on one of the Walks.
Christal Silver
Dawn Riley - Cancer
Debbie – Car accident
Dianne – Physical Therapy
Father – Finds his way back to God
FE – 101 and FE-102 Teams, Pilgrims and Sponsors
Godly leadership
Healing of relationship with mother
Janet Smith – Progressive illness and Cynthia & Mitch caring 
for her
Jill and family to go back to church
Kathleen – Continue to be pain free
MacFarisive family
Mary - Salvation
Mason – in Iraq
Matthew – Instruction / Guidance 
Michael to open heart to God’s guidance
Mike - Healing for marriage and family
Norma – Prayers for quitting smoking
Percy
Richard Tululb – His son in a coma
Ron Jennings – Surgery and recovery
Safe travels for military family
Sister out of depression and drugs
Spiritual renewal of our country
Strength and God’s guidance to change bad habits that take 
time away from God
Study to get computer certificate
Tim – To turn to God
T.O.H.L. Bible Study
Vonnie Hinkle – Healing from cancer and surgery / Strength and 
peace
Praises
Al – successful hip replacement and quick recovery
Praise for good days for family

Prayer 
Requests

Purpose of the Upper 
Room:  
The purpose of Emmaus is 
to renew the church as the 
body of the risen Christ in 
the world through the 
renewal of Christians as 
faithful and committed 
Disciples of Christ. 

Purpose of the 
Fredericksburg 
Community (per bylaws):  
The purpose of 
Fredericksburg Emmaus 
shall be to inspire, 
challenge, and equip church 
members for Christian 
action, in their homes, 
churches, places of work, 
and the world community 
through the Emmaus 
experience.
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SUNDAY MONDAY TUESDAY THURSDAY
Bethel UMC Men’s 
Group
7:30 am
Bethel UMC 
Woodbridge, Va
POC: Brian Lewis
703-590-9343
bb3253@aol.com

St. Matthias Reunion 
Group
1st Sunday of each 
month
12:15 - 1:30 pm
St. Matthias Social Hall
POC: Tammi Ellis

Ladies in Waiting
Meets every other 
Monday
in Falmouth
POC:  Vonda LiCalzi
540-446-2682

Rainbow Group 
(Women)
First Monday of month
10:00 am
Lake of the Woods
Location varies
POC:  Barbara Miller
540-972-7418

Lord’s Lions & Lambs 
Group
6:00 pm
First Christian Church
POC: Mike Remington
540-373-7716
first.christian.church@v
erizon.net

Great Is Thy 
Faithfulness
7:30 pm
Prince of Peace UMC
Manassas, Va
POC: Lloyd Biller
703-590-1512

Reunion Bible Study
10:00 am
North Stafford Baptist
POC: Karen Campbell
540–658-0468
campbells_6@yahoo.c
om

His Joyful Croakers
9:00 am
Hillcrest UMC
POC: June Riel
540-710-5949

His Seekers (Women) 
7:30 pm
Home of Jane Carwell
POC:  Sandy Crossley
703-221-6977 
POC: Jane Carwell
703-969-4019
tjcarwell@yahoo.com

Uptown Bristersburg 
Believers
2nd and 4th Thursdays
7:00 pm
Mt. Horeb UMC
POC: Chris Wells
540-788-3068
cdwells50@gmail.com

Are you interested in joining or starting a new reunion group?
Email Chris Wells at cdwells50@gmail.com

 We are looking for more team members for upcoming walks.  If you would like to be 
on a team, please attend the next 4th day follow-up, if you haven’t attended one, and fill out 
and send in a team application.  There are team applications available at the Gatherings, and 
one can also be downloaded from the fredwalk.org website.
 If you are interested in being on the music team, please let us know.  I 
am sure there are many of you who are very talented and would bless the 
music team and pilgrims, but if we don’t know about your gift, we don’t 
know to ask you to be a member.
Blessings to all of you,
Mary Lee  FE - 44

Reunion 
Groups

Team 
Members 
Needed

mailto:bb3253@aol.com
mailto:bb3253@aol.com
mailto:first.christian.church@verizon.net
mailto:first.christian.church@verizon.net
mailto:first.christian.church@verizon.net
mailto:first.christian.church@verizon.net
mailto:campbells_6@yahoo.com
mailto:campbells_6@yahoo.com
mailto:campbells_6@yahoo.com
mailto:campbells_6@yahoo.com
mailto:tjcarwell@yahoo.com
mailto:tjcarwell@yahoo.com
mailto:cdwells50@gmail.com
mailto:cdwells50@gmail.com
mailto:cdwells50@gmail.com
mailto:cdwells50@gmail.com
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C o m m u n i t y  V o l u n t e e r s :
( S e p t  1 ,  2 0 1 4  -  A u g  3 1 ,  2 0 1 5 )

To send a prayer request to our daily 
internet prayer chain, email 
Debbie Bliss at dhbliss@cox.net or
fredemmausprayers@yahoo.com 

To become a Daily Prayer Warrior, email 
Chris Campbell at  chris@ewg.org 

Communications Support Coordinator:
Mary Lee Hensel
Website & Database Administrator:
Chris Campbell
Newsletter: Brooke Ferguson
Daily Prayer Chain Coordinator: Debbie Bliss
Fourth Day Support Coordinator: OPEN
Fourth Day Advisory Committee: 
Mary Lee Hensel & OPEN
Fourth Day Follow-Up Coordinator: Gregg Snyder 
Reunion Group Coordinator: OPEN
Team Selection Committee: Ed Hayner
Team Registrars: Chris & Karen Campbell
Pilgrim Registrar: Debbie Bliss
Gathering Support Coordinator: Mary Lee Hensel
Hospitality Coordinator: OPEN
Music/Equipment Coordinator: Mitch Mitchell
Weekend Support Coordinator: Debbie Bliss
Community Servant Coordinator: Doc Holladay
Community Baker: Sandie Makely
Supplies/Transportation Coordinators: 
Chris & Karen Campbell
Prayer Vigil Coordinator: OPEN
Placemat Coordinators: 
Mary Lee Hensel & Diana Farrar
Snack Agape Coordinator: OPEN
Agape Bag Coordinator: Karen Campbell
Name Badge Coordinators: 
Gary Adkins & Dianna Wells
Fourth Day Packets: Diana Farrar

E l e c t e d  O f f i c e r s :
( T h r u  J u n e  3 0 ,  2 0 1 6 )

Terry Cook (2017)  - Community Lay 
Director

John Mann (2018) - Assistant 
Community Lay Director

Chris Fair (2016) - Community 
Spiritual Director

Joyce Keene (2016) - Secretary

Monica Warne (2018) - Treasurer

Board of Directors:

Karen Campbell (2016)

Gregg Snyder (2017)

Dan See (2017)

Ron Jennings (2016)

Ed Hayner (2016)

Tammi Ellis (2018)

Matt Green (2018)

Rosemary Blankenship (2018)
Billy Showers (2017)
Beth McBride (2017)

Note: Year in parenthesis indicates the 
year the individual comes off the board.

Please contact Terry Cook at 
mktyck@gmail.com if you are 
interested in helping the Emmaus 
community through any of the 
various volunteer positions listed for 
the period of Aug 2015 - Sept 2016.

Volunteers Needed:

Members At Large:

prayer requests:

mailto:DHBliss@cox.net
mailto:DHBliss@cox.net
mailto:fredemmausprayers@yahoo.com
mailto:fredemmausprayers@yahoo.com
mailto:chris@ewg.org
mailto:chris@ewg.org
mailto:mktyck@gmail.com
mailto:mktyck@gmail.com
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Upper Room Emmaus of the Greater Fredericksburg Area, Inc.   
By-Laws

The	  Upper	  Room	  Emmaus	  of	  the	  Greater	  Fredericksburg	  Area,	  Inc.	  is 	  governed	  by	  a	  set	  of	  By-‐Laws.	  	  The	  By-‐Laws	  
were	  established	  at	  a 	  Gathering	  in	  April 	  1992	  by	  wriHen	  ballot.	  	  At	  this 	  point,	  the	  Steering	  CommiHee 	  became	  a	  
Board	  of	   Directors	  and	  we	  became	  an	  Emmaus	  Community.	   	   The	  By-‐Laws 	  are	  maintained	  by	   the	  Board	  of	  
Directors	  and	  updated	  as	  necessary.	  

ARTICLE I.  Name 

The	   name	  of	   this 	  community	   shall 	  be	   The 	  Upper	   Room	   Emmaus 	  of	   the	   Greater	   Fredericksburg	   Area,	   Inc.,	  
hereinaLer	   referred	  to	  as	  Fredericksburg	  Emmaus.	   	   	   	   	  As	  per	  the	  Addendum	  in	  2005,	  the	  name	  was	  changed	  to	  
Upper	  Room	  Emmaus	  of	  the	  Greater	  Fredericksburg	  Area,	  Inc.	  The	  name	  of	  this	  community	   shall 	  be	  The	  Upper	  
Room	  Emmaus	  of	  the	  Greater	  Fredericksburg	  Area,	  Inc.,	  hereinaLer	  referred	  to	  as	  Fredericksburg	  Emmaus.

ARTICLE II.  Purpose

The	  purpose	  of	  Fredericksburg	  Emmaus 	  shall 	  be 	  to	  inspire,	  challenge,	  and	  equip	  church	  members 	  for	  ChrisNan	  
acNon,	  in	  their	  homes,	  churches,	  places	  of	  work,	  and	  the	  world	  community	  through	  the	  Emmaus	  experience.	  

ARTICLE III.  Affiliation 

Fredericksburg	   Emmaus	   is 	  affiliated	  with	   the 	  The 	  Upper	   Room	   Emmaus	  Movement,	   PO	   Box	   189,	   Nashville,	  
Tennessee	  37202-‐0189.	  
The	  name	  of	  the	  Upper	  Room	  has	  changed.	  Updated	  suggesBon	  to	  read:	  

Fredericksburg	   Emmaus 	   is 	   affiliated	   with	   the 	   InternaNonal 	   Emmaus	   Program	   of	   Upper	   Room	   Ministries,	  
Nashville,	  Tennessee.	  

A.Fredericksburg	  Emmaus	  operates 	  as 	  an	  independent	  ecumenical 	  non-‐profit	  religious 	  ministry.	  	  Fredericksburg	  
Emmaus	  shall 	  take	  acNons 	  to	  cerNfy	  its	  non-‐profit	  status 	  with	  the 	  Postal	  Service 	  and	  IRS	  as	  required	  through	  an	  
umbrella 	  provided	  to	  Emmaus	  communiNes	  across 	  the	  naNon	  by	  the	  General	  Council 	  of	  the 	  United	  Methodist	  
Church	   in	  October	   1992.	   	   Services 	  provided	  by	   the	  United	  Methodist	  Church	  do	  not	   affect	   the 	  independent	  
ecumenical	  status	  of	  Fredericksburg	  Emmaus.	  

Fredericksburg	   Emmaus	  operates	  as 	  an	  independent	   ecumenical 	  non-‐profit	   religious 	  ministry.	   	   Fredericksburg	  
Emmaus	  applied	  for	  and	  was	  approved	  for	  non	  profit	  status,	  SecNon	  501(c)(3)	  on	  December	  6,	  2005.	  	  

ARTICLE IV.  Membership 

Sec$on	  1.	  

All 	  persons 	  who	  have 	  completed	  a	  weekend	  experience	  of	  the	  Walk	  to	  Emmaus 	  sponsored	  by	  the	  Fredericksburg	  
Emmaus	  Community	  shall	  be	  members	  of	  Fredericksburg	  Emmaus.	  

Sec$on	  2.	  
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Other	  persons	  who	  have	  completed	  a	  Walk	  to	  Emmaus,	  Chrysalis	  or	  other	  Cursillo	  based	  weekend	  may	  
become	  members	  by	  parNcipaNng	  in	  the	  acNviNes	  of	  the	  Fredericksburg	  Emmaus	  Community	  and	  asking	  the	  
secretary	  or	  registrar	  of	  Fredericksburg	  Emmaus	  to	  include	  their	  names	  in	  the	  mailing	  list.	  

Other	  persons 	  who	  have	  completed	  a	  Walk	  to	  Emmaus 	  or	  4th	  Day	  based	  weekend	  may	  become	  members 	  by	  
parNcipaNng	  in	  the	  acNviNes	  of	  the	  Fredericksburg	  Emmaus	  Communion.

ARTICLE V. 

Board of Directors 

Sec$on	  1.	  Powers	  and	  Du$es.	  	  The	  powers	  and	  duNes	  of	  the	  Board	  of	  Directors	  shall	  be:	  

A. To	  provide	  overall	  policy	  direcNon	  on	  issues	  affecNng	  Fredericksburg	  Emmaus.	  

B. To	  disseminate	  policy	   statements	  and	  informaNon	  to	  Fredericksburg	  Emmaus	  on	  issues 	  emanaNng	  from	  
the	  InternaNonal	  Emmaus	  Program	  of	  Upper	  Room	  Ministries,	  Nashville,	  Tennessee.	  

C. To	  provide	  a	  spokesperson	  to	  NaNonal	  Emmaus.	  (move	  to	  SecBon	  5)

D. To	  support	  and	  facilitate	  the	  acNviNes 	  of	  Fredericksburg	  Emmaus	  as 	  it	  seeks 	  to	  accomplish	  the	  purposes	  
reflected	  in	  ArNcle	  II.	  

E. To	  encourage	  and	  facilitate	  cooperaNon	  between	  Fredericksburg	  Emmaus	  and	  local	  ChrisNan	  churches.	  

F. To	  maintain	   general 	  oversight	   in	   all 	  maHers 	  relaNng	   to	   the 	  conduct	   of	   the 	  local	   "Walk	   to	   Emmaus".	  
Fredericksburg	  Emmaus	  acNviNes.

Sec$on	  2.	  	  Membership.	  

A.The	  Board	  will 	  consist	  of	   fiLeen	  elected	  members,	   twelve	  lay	   and	  three 	  clergy.	   Prior	   to	  nominaNon	  and	  
elecNon,	  Board	  members	  shall	  have	  served	  on	  at	  least	  one	  Emmaus	  team	  and	  aHended	  an	  Emmaus 	  leadership	  
workshop	  or	  Day	  of	  Deeper	  Understanding	  requisite	  follow-‐up	  training.	  

B.Those	  being	  nominated	  for	  elecNon	  to	  the	  Board	  should	  understand	  that	  the	  Fredericksburg	  Emmaus 	  Board	  
is 	  a 	  working	   Board.	   	   The 	  only	   privilege	  of	   being	  on	  the	  Board	  is	  the 	  privilege 	  to	  serve	  in	  some	  capacity	   to	  
further	  the	  Fredericksburg	  Emmaus	  Movement	  and	  fulfill	  its	  objecNves	  purpose.

Sec$on	  3.	  	  Method	  of	  Elec$on.	  

The	  Board	  of	  Directors	  shall 	  appoint	  a 	  NominaNng	   CommiHee 	  of	   three	  (3)	   persons 	  for	   a	  one	  (1)	  year	   term	  
commencing	  September	   1	   of	  each	  year	   and	   terminaNng	   August	   31	   of	  the	  following	  year.	   	   The	  NominaNng	  
CommiHee	  shall 	  be	  responsible 	  for	  the	  organizaNon	  and	  conduct	  of	  the	  Board	  elecNon	  at	   the	  May	  Gathering	  
and	  shall 	  aHempt	  to	  ensure	  fair	   and	  equal 	  Community	   representaNon	  on	  the 	  Board.	   	  The	  mechanics 	  of	  the	  
elecNon	  process	  shall	  include	  the	  following:	  



[8]

They	   shall 	  be	  appointed	  under	   the	  provisions	  of	  ArNcle 	  V,	   SecNon	  5:	   The 	  NominaNons 	  CommiHee	  shall	  be	  
responsible	  for	   the 	  organizaNon	  and	  conduct	  of	   the	  Board	  elecNons.	   The 	  mechanics	  of	  the 	  elecNon	  process	  
shall	  include	  the	  following:

A.Beginning	  in	  February	  August	  of	  each	  year,	  the	  NominaNng	  CommiHee	  shall 	  receive 	  nominaNons	  for	  Board	  
membership,	  both	  lay	  and	  clergy,	  from	  Fredericksburg	  Emmaus	  Community	  members.	  

B.NominaNons 	  shall 	  be 	  submiHed	  for	  persons 	  who	  have	  agreed	  to	  have	  their	  names 	  placed	  in	  nominaNon	  and	  
who	  meet	  minimum	  Board	  membership	  requirements.	   	  NominaNons 	  shall 	  be	  submiHed	  to	  the	  NominaNng	  
CommiHee	  no	   later	   than	   the	  March	  September	   Gathering.	   	   The 	  NominaNng	  CommiHee	  shall 	  examine 	  the	  
nominaNons	  and	   ascertain	   that	   the	  nominaNon	   is 	  valid	   based	   on	   the	  Board	  membership	   requirements 	  in	  
SecNon	  2.	  

C.The	   NominaNng	   CommiHee	   may	   add	   other	   qualified	   nominees	   to	   the	   slate 	   as 	   the	   CommiHee	   deems	  
appropriate	  and	  desirable	  to	  ensure 	  fair	  and	  equal 	  representaNon	  of	  the	  Community,	  including	  the	  following:	  
ecumenical 	  representaNon,	  geographical 	  and	  ethnic	  distribuNon,	  and	  to	  ensure	  a 	  slate 	  of	  quality	   nominees.	  	  
The	   NominaNng	   CommiHee	   should	   place 	   in	   nominaNon	   a 	   list	   of	   nominees	   larger	   than	   the 	   number	   of	  
vacancies.	  	  The	  slate	  of	  valid	  nominees	  shall	  be	  placed	  on	  the	  ballot	  for	  the	  May	  November	  elecNon.	  

D.The	  NominaNng	  CommiHee	  shall	  adverNse	  the	  slate 	  of	  nominees	  and	  the	  Nme	  of	  elecNon	  at	  the 	  September	  
Gathering	  and	  in	  the	  April	  October	  and	  May	  November	  newsleHers.	  

E.The	  NominaNng	  CommiHee	  shall 	  not	  disNnguish	  between	  candidates	  on	  the	  basis 	  of	  manner	  of	  nominaNon.	  	  
The	  NominaNng	  CommiHee	  shall 	  not	  endorse	  any	  nominees 	  for	  the 	  Board,	  nor	  shall	  they	  advocate 	  the	  defeat	  
of	  any	  candidate.	  

F.All 	  members 	  of	  the	  Fredericksburg	  Emmaus 	  community	  are	  eligible 	  to	  vote.	  	  The	  elecNon	  shall 	  be 	  conducted	  
by	   wriHen	  ballot.	   	  An	  absentee	  ballot	   shall 	  be 	  published	  in	  the	  May	  October	   newsleHer,	   giving	  a 	  full	  list	   of	  
nominees	  and	  instrucNons	  for	  voNng,	  including	  an	  announcement	  of	  a	  closing	  date	  for	  absentee	  ballots 	  to	  be	  
received	  by	   mail 	  or	   other	  authorized	  means.	   	   Other	   special 	  instrucNons 	  pertaining	  to	  the	  elecNon	  shall 	  be	  
published	  in	  the	  May	  October	  newsleHer.	  

G.Once	  announced,	  the 	  list	  of	  nominees	  can	  be 	  altered	  only	  by	  nominaNons 	  of	  qualified	  candidates	  from	  the	  
floor	   at	   the	  May	   November	  Gathering.	   	  Candidates	  nominated	  from	  the	  floor	   must	   be	  present	   at	   the	  May	  
November	  Gathering.	  

Sec$on	  4.	  	  Term	  of	  Office.	  

A.Lay	  and	  clergy	  persons 	  on	  the 	  Board	  shall 	  be	  elected	  by	  Fredericksburg	  Emmaus 	  members 	  to	  serve	  a 	  three	  
(3)	  year	  term.	  

B.The	  term	  of	  office	  shall 	  begin	  July	   January	   1	  and	  shall 	  terminate 	  June	  30	  December	   31.	   	  All	  who	  serve 	  a	  
three-‐year	   term	   on	   the	  Board	  must	   remain	  off	   the 	  Board	   at	   least	   two	   (2)	   years 	  before	   being	   eligible 	  for	  
subsequent	  nominaNon.	   	  One 	  third	  of	  the	  Board	  members 	  (nominally	  two	  lay	  men,	  two	  lay	  women,	  and	  one	  
clergy	  member)	  shall	  be	  elected	  each	  year	  at	  the	  May	  November	  Gathering.	  

Sec$on	  5.	  	  Officers.	  
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A.Officers 	  shall 	  be 	  the 	  Lay	  Director,	  Assistant	  Lay	   Director,	  Secretary,	  and	  Treasurer,	  and	  in	  case	  of	  absences	  
will 	  chair	  meeNngs	  in	  this	  order.	   	  Officers	  can	  accept	  responsibility	  of	  an	  appointed	  posiNon	  (described	  below)	  
in	  addiNon	  to	  an	  elected	  posiNon	  on	  the	  Board.	  

B.Lay	  Director.	   	  The	  Lay	  Director	  shall 	  be 	  a 	  lay	  member	  of	  the	  Board,	  and	  shall	  preside	  at	  Board	  meeNngs	  and	  
be	  the	  spokesperson	  for	  the 	  Board	  and	  the	  Fredericksburg	  Emmaus 	  Community.	   	  An	  individual	  may	  not	  serve	  
consecuNve 	  years 	  as 	  Lay	   Director.	   	   Those 	  Board	  members	   eligible	   for	   elecNon	  as 	  Lay	   Director	   are	   those	  
individuals	  who	  are	  on	  the	  Board	  in	  June	  January	  and	  who	  will 	  also	  be	  on	  the	  Board	  the 	  following	  year.	   	  The	  
term	  of	  the	  Lay	  Director	  shall	  run	  from	  July	  January	  1	  through	  June	  30	  December	  31.	  

C.Assistant	   Lay	   Director.	   	   The	  Assistant	   Lay	  Director	   shall 	  perform	  the	  duNes	  of	  the	  Lay	  Director	   in	  his/her	  
absence.	  	  The 	  Assistant	  Lay	  Director	  should	  be	  eligible	  to	  serve 	  an	  addiNonal 	  one-‐year	  term	  on	  the	  Board,	  and	  
may	  serve	  as	  the	  Lay	  Director	  in	  the	  subsequent	  year	  if	  elected	  to	  that	  post.	  

D.Secretary	  and	  Treasurer.	   	  The 	  Secretary	  and	  Treasurer	  should	  be	  appointed	  by	  the 	  Board	  from	  members	  of	  
the	  Board	  willing	  to	  volunteer	  for	  these	  responsibiliNes.	  	  The	  Secretary	  and	  Treasurer	  may	  be	  appointed	  by	  the	  
Board	  to	  succeed	  themselves	  in	  succeeding	  years	  unNl	  their	  terms	  on	  the	  Board	  expire.	  

E.Appointed	  PosiNons.	  	  The	  Board	  of	  Directors	  shall 	  appoint	  responsible	  persons 	  from	  members	  of	  the	  Board,	  
or	  volunteers 	  from	  the	  Fredericksburg	  Emmaus 	  Community,	  to	  fill 	  appointed	  posiNons	  as	  required	  including,	  but	  
not	   limited	   to,	   the	   following:	  Music	   Coordinator,	   NewsleHer,	   Pilgrim/Team	   RegistraNon	   Coordinator,	   Supply	   Storage	  
Coordinator,	   Weekend	   Literature	   Coordinator,	   Manuals	   and	   Records 	   Coordinator,	   Agape	   Coordinator,	   Snack	   Agape	  
Coordinator,	   Prayer	   Vigil 	   Coordinator,	   Procurement	   Coordinator,	   Facility	   LogisNcs	   Coordinator,	   Sponsors	   Hour	  
Coordinator,	   Candlelight	   Coordinator,	   Facility	   Cleanup	   Coordinator,	   Fourth	   Day/Gathering	   Coordinator,	   Child	   Care	  
Coordinator,	  and	  Day	  of	   Deeper	  Understanding	  Coordinator.	   The 	  Board	  selects	  chairs 	  for	   these	  commiHees 	  from	  
among	  the	  elected	  members 	  of	  the	  Board.	  These	  commiHees	  may	   include 	  but	  are	  not	  limited	  to	  NominaNons	  
CommiHee,	  CommunicaNons 	  Coordinator,	  4th	  Day	  Training	  Coordinator	  and	  those	  Standing	  CommiHees 	  under	  
ArNcle	  6	  of	  the	  by-‐laws.	  

Persons	  in	  appointed	  posiNons	  serve	  at	  the	  pleasure	  of	  the 	  Board.	  	  As 	  a 	  general 	  rule,	  the 	  term	  of	  office 	  of	  these	  
appointments	  shall	  be	  from	  September	  February	  1	  through	  August	  January	  31	  of	  the	  following	  year.	  

F.To	  provide	  a	  spokesperson	  to	  NaNonal	  Emmaus	  the	  InternaNonal	  Emmaus	  Program	  of	  Upper	  Room	  
Ministries,	  Nashville,	  Tennessee.	  Item	  C	  from	  p.	  2

Sec$on	  6.	  	  Elec$on	  of	  Officers.	  

The	  Lay	  Director	  and	  the	  Assistant	  Lay	  Director	   shall 	  be	  elected	  annually	  by	  the	  Board	  of	  Directors 	  during	  the	  
spring	   from	  those	  current	  members	  of	   the	  Board	  whose	  terms	  do	  not	   expire	  at	   the	  end	  of	  June 	  December.	  	  
Those	  officers	  shall	  serve	  for	  a	  one-‐year	  term	  of	  office	  effecNve	  with	  the	  July	  January	  meeNng.	  

Sec$on	  7.	  	  Board	  Mee$ngs.	  

A.Regular	  MeeNngs.	   	  The	  Board	  shall 	  meet	  monthly	   in	  regular	  meeNngs 	  unless	  otherwise	  ordered	  by	  a 	  two-‐
thirds	  (2/3)	  vote	  of	  the	  Board	  in	  a 	  regular	  meeNng.	  	  The 	  Nme 	  and	  place	  of	  the	  meeNngs	  shall 	  be	  determined	  by	  
the	  Board	  at	  the 	  start	  of	  the 	  new	  term	  of	  office	  in	  July	  January.	  	  All 	  Board	  members 	  shall 	  be 	  noNfied	  of	  changes	  
to	  the	  Nme	  and	  place	  of	  regular	  meeNngs.	  
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B.Special	  MeeNngs.	   	  Special	  Board	  meeNngs 	  may	  be 	  called	  by	  the	  Lay	  Director	  upon	  his/her	  own	  iniNaNve 	  or	  
when	  requested	  in	  wriNng	  by	  eight	  (8)	  members 	  of	  the 	  Board.	  	  Special 	  meeNngs 	  shall 	  be	  held	  at	  least	  ten	  (10)	  
calendar	  days	  aLer	  wriHen	  noNce	  has	  been	  given	  and	  a	  full	  agenda	  has	  been	  provided	  to	  each	  Board	  member.	  

C.Closed	  MeeNngs.	  	  The 	  Board	  may	  hold	  closed	  meeNngs,	  if	  it	  is	  judged	  necessary	  in	  maHers 	  requiring	  privacy	  
or	  special	  discreNon.	  

D.Quorum.	   	  Eight	  (8)	  members 	  of	  the	  Board	  of	  Directors 	  present	  at	  a	  duly	   called	  meeNng	  shall 	  consNtute 	  a	  
quorum.	  

E.VoNng.	   	  Each	  authorized	  member	  of	  the 	  Board	  shall	  have 	  one	  (1)	  vote.	   	  To	  be	  able 	  to	  vote,	  a 	  member	  must	  
be	  present	  at	  the	  meeNng	  when	  Board	  acNon	  is 	  taken.	  	  Proxies 	  are	  not	  permiHed.	   	  A	  majority	  of	  those	  present	  
and	  voNng	  shall	  be	  required	  to	  pass	  any	  moNon.	  

F.Regular	  Board	  meeNngs 	  are 	  open	  to	  all 	  members 	  of	  the 	  Fredericksburg	  Emmaus 	  Community;	  however,	  only	  
Board	  members 	  are	  allowed	  to	  make	  moNons 	  and	  to	  vote.	   	  Persons 	  in	  appointed	  posiNons	  in	  Fredericksburg	  
Emmaus	  who	  are	  not	  members 	  of	  the 	  Board	  can	  aHend	  Board	  meeNngs	  to	  report	  and	  to	  discuss 	  maHers 	  of	  
concern	  with	  the	  Board.	  

Sec$on	  8.	  	  Community	  Spiritual	  Director.	  

The	   Community	   Spiritual 	  Director	   of	   Fredericksburg	   Emmaus	   shall 	  be	   selected	   by	   the	  Board	   of	   Directors	  
annually	  in	  conjuncNon	  with	  the	  elecNon	  of	  the	  new	  Lay	  Director	  and	  Assistant	  Lay	  Director.	  	  The	  term	  of	  office	  
shall 	  begin	  July	   January	   1.	   	   The	  Spiritual 	  Director	  may	  be	  replaced	  by	   the	  Board	  during	  the	  term	  by	   ten	  (10)	  
affirmaNve	  votes.	  

Sec$on	  9.	  	  Vacancies	  on	  the	  Board.	  

The	  Board	  may	   elect	   persons,	   upon	  nominaNon	  by	   the 	  Lay	   Director,	   to	  fill 	  vacancies 	  unNl	  the	  next	   regular	  
elecNon.	   	   Such	  persons 	  are	   eligible 	  for	   elecNon	   to	   the 	  Board	   by	   Fredericksburg	   Emmaus	  at	   such	   regular	  
elecNon.	  

Sec$on	  10.	  	  Removal	  of	  a	  Board	  Member.	  

Board	  members	  may	   be	  removed	  for	   cause	  by	   an	  affirmaNve	  vote	  of	   ten	  (10)	  members 	  of	  the	  Board.	   	   That	  
Board	  member	  must	  be	  given	  wriHen	  noNce 	  at	  least	  thirty	  (30)	  days	  prior	  to	  the	  Board	  meeNng	  when	  the 	  vote	  
is	  to	  be	  taken.	  

Sec$on	  11.	  	  Compensa$on.	  

Board	  members 	   shall 	   serve	   without	   compensaNon;	   however,	   members 	  may	   be	   reimbursed	   for	   expenses	  
incurred	  in	  the	  conduct	  of	  official 	  Board	  business,	  provided	  the 	  expense	  is 	  approved	  in	  advance	  by	  the	  Board.	  	  
Any	   changes 	  to	   this 	  compensaNon	  policy	   (other	   than	   expense	   reimbursement)	   shall 	  be	   governed	   by	   the	  
“Procedures	  for	  Determining	  CompensaNon	  for	  Members 	  of	  the	  Board	  of	  Directors,	  Officers,	  and	  Independent	  
Contractors”	  that	  was	  filed	  with	  the	  IRS	  as	  pat	  of	  the	  501(c)(3)	  approval	  process.

Sec$on	  12.	  	  Conflict	  of	  Interest.
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TransacNons 	  or	  arrangements	  that	  might	  benefit	  the	  private	  interest	  of	  an	  officer	  or	  a	  member	  of	  the	  Board	  of	  
Directors	  of	  Fredericksburg	  Emmaus	  shall 	  be 	  governed	  by	   the 	  “Conflict	  of	  Interest	  Policy”	  that	  was 	  filed	  with	  
the	  IRS	  as	  pat	  of	  the	  501(c)(3)	  approval	  process.

ARTICLE VI. 

Standing Committees 

The	  following	  standing	  commiHees	  are	  established:	  

A.Weekend	  Lay	   Director	   SelecNon	  CommiHee.	   	   If	   possible,	  Weekend	  Lay	   Directors	  should	  be 	  selected	  and	  
invited	  12	  months 	  in	  advance	  of	  the 	  prospecNve	  weekends.	   	  The	  Weekend	  Lay	  Director	   SelecNon	  CommiHee	  
shall 	  meet	  as	  required	  to	  provide 	  recommendaNons	  to	  the 	  Board	  regarding	  men	  and	  women	  qualified	  to	  serve	  
as 	  Weekend	  Lay	  Directors.	   	  The 	  recommendaNons	  are	  to	  be	  communicated	  to	  the	  Board	  for	  approval	  before	  
the	  candidates	  are	  asked.	  	  The	  Weekend	  Lay	  Director	  SelecNon	  CommiHee	  shall	  consist	  of:	  

• Community	  Lay	  Director	  

• Community	  Spiritual	  Director	  

• Immediate	  past	  Weekend	  Lay	  Directors

•  At-‐large	  (nonboard**)	  member(s)	  as	  appointed	  by	  the	  Board.	  

**Note:	  Three	  or	  four	  nonboard	  members 	  should	  be	  appointed.	  	  If	  the 	  immediate	  past	  WLDs	  are 	  nonboard	  
members,	  then	  only	  one	  addiNonal	  nonboard	  member	  need	  be	  appointed.

B.Team	  SelecNon	  CommiHee.	  	  If	  possible,	  teams 	  should	  be	  selected	  a	  minimum	  of	  4	  months 	  in	  advance	  of	  the	  
prospecNve 	  weekends.	   	  The 	  Team	  SelecNon	  CommiHee 	  shall 	  meet	  as 	  required	  to	  provide 	  recommendaNons 	  to	  
the	  Weekend	  Lay	  Director(s)	  regarding	  men	  or	  women	  respecNvely	  qualified	  to	  serve 	  on	  the 	  next	  team(s).	  The	  
recommendaNons	  are	  to	  be	  communicated	  to	  the 	  Board	  for	  approval 	  before	  the	  candidates	  are 	  asked.	   	   	  The	  
Team	  SelecNon	  CommiHee	  shall	  consist	  of:	  

• Community	  Lay	  Director	  

• Community	  Spiritual	  Director	  

• Immediate	  past	  Weekend	  Lay	  Directors	  

• Next	  Weekend	  Lay	  Director(s)	  

• At-‐large	  members	  as	  appointed	  by	  the	  Board.	  

C.Pilgrim	  SelecNon	  CommiHee.	  	  If	  possible,	  pilgrims	  should	  be 	  selected	  a	  minimum	  of	  2	  months	  in 	  advance	  of	  
the	   prospecNve	   weekends.	   	   The	   Pilgrim	   SelecNon	   CommiHee	   shall 	   meet	   as	   required	   to	   provide	  
recommendaNons	  to	  the	  Pilgrim/Team	  RegistraNon	  Coordinator	   regarding	  men	  or	  women	  respecNvely	   to	  be	  
invited	   to	   aHend	   the	  next	  weekend(s).	   	   The 	  recommendaNons 	  are	  to	  be	  communicated	   to	   the	  Board	   for	  
approval	  before	  the	  candidates	  are	  asked.	  	  The	  Pilgrim	  SelecNon	  CommiHee	  shall	  consist	  of:	  

• Community	  Lay	  Director	  
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• Community	  Spiritual	  Director	  

• Pilgrim/team	  RegistraNon	  Coordinator	  

• Weekend	  Lay	  Director(s)	  

• At	  large	  members	  as	  appointed	  by	  the	  Board.	  

ARTICLE VII. Walk	  to	  Emmaus	  

Sec$on	  1.	  

Fredericksburg	   Emmaus	   shall 	  follow	   the	   guidelines 	  of	   The	  Upper	   Room	  Walk	   to	   Emmaus	   program	   in	   the	  
formaNon	  of	  the	  three-‐day	   (72-‐hour)	  experience	  "Walk	  to	  Emmaus",	  as 	  published	  in	  manuals 	  provided	  by	   the	  
NaNonal 	  Emmaus 	  Program	  of	  The	  Upper	  Room,	  Nashville,	  Tennessee	  InternaNonal 	  Emmaus 	  Program	  of	  Upper	  
Room	  Ministries,	  Nashville,	  Tennessee.	  ExcepNons	  to	  the	  order	   and	  conduct	  of	  Emmaus	  Weekends 	  must	   be	  
avoided	  except	  as 	  approved	  by	   the	  Board	  of	  Directors.	   	  Weekend	  Lay	  Director/Spiritual 	  Directors 	  must	  adhere	  
to	  the	  design	  and	  spirit	  of	  the	  Weekend	  as 	  prescribed	  in 	  the	  manuals,	  as 	  modified	  by	  the 	  local 	  Board.	  	  Within	  
this 	  context,	   specific	   details 	  of	  how	  the	  teams	  choose	  to	  conduct	   individual	  events	  of	   the 	  Weekend	  are	  the	  
prerogaNve	  of	  the	  Weekend	  Lay	  Director/Spiritual	  Directors.	  

Sec$on	  2.

Based	  on	  recommendaNons	  of	   the	  Weekend	  Lay	   Director	   SelecNon	  CommiHee,	   the 	  Board	  of	  Directors	  shall	  
choose	  a	  Weekend	  Lay	  Director	  for	  each	  Fredericksburg	  Walk	  to	  Emmaus	  weekend.	  

Sec$on	  3.

The	   Spiritual 	  Directors 	   for	   each	  Fredericksburg	   Walk	   to	   Emmaus 	  shall 	  be	   recommended	   to	   the 	  Board	   for	  
approval	  by	  the	  Fredericksburg	  Emmaus	  Community	  Spiritual	  Director	  and	  the	  selected	  Weekend	  Lay	  Director.	  

ARTICLE VIII. 

Amendments 

Proposed	  amendments 	  must	   be 	  presented	  to	  the 	  Board	  one	  (1)	  month	  in	  advance	  and	  approved	  by	   a 	  two-‐
thirds	  (2/3)	  vote	  for	  presentaNon	  to	  the 	  Community.	  Proposed	  amendments 	  presented	  to	  the	  Community	  will	  
be	  voted	  on	  at	  a	  regular	  Gathering	  or	  a 	  called	  meeNng	  of	  the	  membership	  no	  sooner	  than	  one	  (1)	  month	  aLer	  
being	  adverNsed	  at	   a	  Gathering	  and	  in	  the 	  newsleHer.	   	   A	   two-‐thirds	  (2/3)	  majority	   of	  those	  voNng	  shall 	  be	  
required	  to	  adopt	  an	  amendment.	  

ARTICLE IX. 

Indemnification 

The	  Upper	  Room	  Emmaus 	  of	  the	  Greater	  Fredericksburg	  Area,	  Inc.	  shall	  indemnify	  and	  save	  harmless	  any	  and	  
each	  and	  every	  officer,	  director,	  or	  former	  officer	  or	  director	  against	  any	  and	  all	  liability,	  loss,	  damages,	  costs 	  or	  
expenses	  which	  may	  be 	  incurred,	  suffered,	  or	  be	  required	  to	  pay	  by	  reason	  of	  being	  or	  having	  been	  an	  officer	  
or	   director,	  except	   in	  relaNon	  to	  maHers	  as	  to	  which	  such	  officer	  or	  director	   shall 	  be	  adjudged	  in	  any	  acNon,	  
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suit,	  or	   proceeding,	   to	  be 	  liable	  for	  gross 	  negligence 	  or	  willful 	  misconduct	   in	  the	  performance	  of	  duty.	  Such	  
indemnificaNon	  shall	  not	  be	  deemed	  exclusive 	  of	  any	  other	  rights 	  to	  which	  those	  indemnified	  hereby	  may	  be	  
enNtled	  under	  any	  agreement,	  by	  vote	  of	  the	  Board	  of	  Directors,	  statutes	  or	  otherwise.	  

ARTICLE X. 

Ratification 

The	   By-‐Laws 	  are 	  to	   take	   effect	   immediately	   upon	   cerNficaNon	   that	   a	  majority	   of	   Fredericksburg	   Emmaus	  
approves	  them	  by	  wriHen	  ballot.	  

Approved	  by	  unanimous	  wriHen	  ballot	  (57	  for,	  0	  against)	  at	  the	  April	  Gathering	  1992.	  

Signed	  by	  Steven	  S.	  Seiden	  

Steven	  S.S.	  Seiden,	  Steering	  CommiHee	  Chairman	  

 ADDENDUM I to By-Laws 

By	  concurrence	  of	  the 	  Fredericksburg	  Emmaus 	  Steering	  CommiHee,	  this 	  Addendum	  is 	  effecNve	  immediately	  to	  
guide	   the	   transiNon	  of	   Fredericksburg	   Emmaus 	  from	   leadership	  by	   a 	  Steering	   CommiHee	  to	  the	  Board	  of	  
Directors.	   	  This 	  Addendum	  shall 	  be	  null	  and	  void	  and	  deleted	  from	  the	  By-‐Laws 	  aLer	   compleNon	  of	  the	  first	  
meeNng	  of	  the	  Fredericksburg	  Emmaus	  Board	  of	  Directors.	  

ARTICLE	  XI.	  

Transi$on	  from	  the	  Steering	  CommiVee	  to	  the	  Board	  of	  Directors	  

A. The	  transiNon	   of	   leadership	  of	   Fredericksburg	   Emmaus 	  from	   the 	  Steering	   CommiHee 	  to	   the 	  Board	  of	  
Directors	  shall	  occur	  aLer	  raNficaNon	  of	  the	  By-‐laws	  and	  compleNon	  of	  the	  first	  elecNon.	  

B. The	  first	  elecNon	  of	  members	  to	  serve	  on	  the	  Board	  of	  Directors 	  shall 	  be 	  conducted	  in	  accordance	  with	  
ArNcle 	  V	  above.	   	  The	  nominaNng	  process	  shall 	  begin	  in 	  January/February	  1992	  so	  as 	  to	  comply	  with	  the	  
schedule	  in	  ArNcle 	  V	  in 	  parallel	  with	  the 	  raNficaNon	  process 	  for	  the 	  By-‐Laws.	   	  The	  actual 	  elecNon	  shall 	  be	  
conducted	  only	  aLer	  final	  raNficaNon	  of	  the	  By-‐Laws.	  

C. For	   the	  purposes 	  of	  the	  first	  elecNon,	   the 	  Steering	  CommiHee	  shall 	  act	  as 	  a	  NominaNng	  CommiHee	  to	  
nominate	  persons 	  to	  fill 	  fiLeen	  posiNons 	  on	   the 	  Board.	   Nominees	  to	  the	  first	   Board	  should	  meet	   the	  
qualificaNons	  for	  membership	  in	  ArNcle	  V,	  SecNon	  1;	  however,	  the	  NominaNng	  CommiHee	  is	  authorized	  to	  
make	  excepNons 	  to	  the 	  team	  service 	  requirement	  for	  the 	  first	  Board,	  if	  the 	  quanNty	  of	  qualified	  nominees	  
falls 	  short	   of	  that	  required	  to	  provide	  a	  full 	  slate	  for	   the 	  elecNon.	   	  NominaNons 	  from	  the 	  members	  of	  
Fredericksburg	  Emmaus	  should	  be	  provided	  to	  a	  member	  of	  the	  Steering	  CommiHee.	  

D. The	  Steering	  CommiHee 	  chairperson,	  or	  another	  Steering	  CommiHee	  member	  who	  was	  not	  elected	  to	  be	  
on	   the 	  new	  Board,	   shall 	  convene 	  the 	  newly	   elected	  Board.	   	   The	  new	   Board	   shall 	  select	   from	   among	  
themselves 	  a	  community	   Lay	   Director	   and	  Assistant	  Lay	  Director.	   	   The 	  newly	   elected	  Lay	  Director	  shall	  
conduct	  the	  remainder	  of	  the	  organizaNonal	  meeNng.	  

E. The	  Board	  shall	  elect	  a	  Community	  Spiritual	  Director.	  
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F. The	  Board	  shall 	  divide	  into	  three 	  groups,	  one	  group	  each	  to	  serve	  one,	  two,	  and	  three	  year	  periods 	  on	  the	  
Board.	   	  The	  Lay	  Director	  shall 	  conduct	  a	  drawing	  among	  the	  Board	  members 	  to	  determine	  who	  will 	  be	  in	  
each	  group	  ensuring	  distribuNon	  of	  two	  lay	  men,	  two	  lay	  women,	  and	  one	  clergy	  member	  in	  each	  group.	  	  
Those	  who	  draw	  a	  one-‐year	  tenure	  will 	  be	  eligible 	  for	  renominaNon	  and	  reelecNon	  for	  a 	  new	  three-‐year	  
term	  at	  the	  end	  of	  the	  first	  year.	  	  If	  the 	  first	  elecNons 	  are	  not	  completed	  in	  accordance	  with	  the 	  schedule	  
in	   ArNcle	   V	   above	   (by	   the	  May	   Gathering),	   the 	   term	   of	   those	  who	   draw	   a 	  one-‐year	   tenure	   will 	  be	  
shortened	  as	  appropriate	  to	  allow	  for	  an	  orderly	  transiNon	  into	  the	  annual	  schedule	  prescribed.	  

G. The	  Board	   shall 	  approve	  assignment	   of	  Board	  or	   Fredericksburg	  Emmaus	  Community	  members 	  to	   the	  
appointed	  posiNons	  and	  standing	  commiHees	  designated	  above.	  

H. The	   Board	   shall 	   set	   a 	   regular	   meeNng	   date,	   discuss	   the	   status 	   of	   each	   Board	   member's 	   area 	   of	  
responsibility,	   plan	  regular	   dates	  for	   Gatherings,	  and	  discuss 	  the	  need	  for	   a	  community	   training	  day	   to	  
help	  everyone	  grow	  in	  their	  understanding	  of	  Emmaus	  leadership.	  

ADDENDUM II to By-Laws 

Having	  been	  through	  the	  process	  for	  Amendments	  as 	  prescribed	  in	  ArNcle 	  VIII	  of	  the	  By-‐Laws	  for	  The	  Upper	  
Room	  Emmaus 	  of	  the	  Greater	  Fredericksburg	  Area,	  the	  following	  Amendment	  is 	  hereby	  adopted	  and	  effecNve	  
as 	  of	   August	   19,	  1996	   when	  approved	  by	   unanimous 	  vote	  at	   the	  monthly	   Gathering.	   	   The	  purpose	  of	   this	  
Amendment	  is	  to	  delete 	  the	  affiliaNon	  with	  Peace 	  United	  Methodist	  Church	  as	  we	  no	  longer	   fall 	  under	  their	  
umbrella,	   but	   are	   now	   strictly	   under	   our	   parent	   organizaNon,	   The 	  Upper	   Room	   Emmaus 	  Movement	   in	  
Nashville,	  Tennessee.	  

ArNcle	  III,	  SecNon	  B	  is	  amended	  as	  follows:	  

B.	   	   Fredericksburg	   Emmaus 	   operates 	   as 	   an	   independent	   ecumenical 	   non-‐profit	   religious 	   ministry.	  
Fredericksburg	   Emmaus 	  shall 	  take	  acNons 	  to	  cerNfy	   its 	  non-‐profit	  status	  with	  the	  Postal 	  Service	  and	   IRS	  as	  
required	  through	  an	  umbrella	  provided	  to	  Emmaus 	  communiNes 	  across 	  the	  naNon	  by	   the	  General 	  Council 	  of	  
the	  United	  Methodist	   Church	  in	  October	  1992.	   	  Services 	  provided	  by	   the	  United	  Methodist	   Church	  do	  not	  
affect	  the	  independent	  ecumenical	  status	  of	  Fredericksburg	  Emmaus.	  Remaining	  By-‐Laws	  remain	  unchanged.	  

Signed	  by	  Debbie	  BuJram,	  (August	  19,	  1996)	  

Debbie	  BuHram,	  Community	  Lay	  Director	  1996-‐1997	  

 ADDENDUM III to By-Laws 

Having	  been	  through	  the	  process	  for	  Amendments	  as 	  prescribed	  in	  ArNcle 	  VIII	  of	  the	  By-‐Laws	  for	  The	  Upper	  
Room	  Emmaus 	  of	  the	  Greater	  Fredericksburg	  Area,	  the	  following	  Amendment	  is 	  hereby	  adopted	  and	  effecNve	  
as 	  of	  June	  14,	  1997	  when	  it	  was 	  approved	  at	  the	  monthly	  Gathering.	   	  The	  purpose	  of	  this	  Amendment	  is	  to	  
delete 	   the 	   requirement	   in	   ArNcle 	   VI 	   paragraph	   C	   for	   a	   Pilgrim	   SelecNon	   CommiHee	   composed	   of	   the	  
Community	   Lay	   Director,	  Community	   Spiritual	  Director,	  Pilgrim/Team	  RegistraNon	  Coordinator,	  Weekend	  Lay	  
Director(s),	  and	  at-‐large 	  members 	  as	  appointed	  by	   the	  Board.	   	   This 	  commiHee 	  is 	  not	   required	  by	   the 	  Upper	  
Room	  Handbook	  on	  Emmaus,	  is 	  not	  needed	  when	  sponsorship	  is 	  done	  correctly,	  and,	  although	  required	  in	  the	  
By-‐Laws,	   has 	   not	   actually	   been	   done	   in	   the 	   past.	   	   Pilgrim	   selecNon	   will 	   be	   done 	   by	   the 	   Pilgrim/Team	  
RegistraNon	  Coordinator	  according	  to	  detailed	  selecNon	  guidelines	  provided	  by	  the	  Board.	  
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ArNcle	  VI,	  paragraph	  C	  is	  amended	  as	  follows:	  	  Delete	  enNre	  paragraph.	  	  

Remaining	  By-‐Laws	  remain	  unchanged.	  

Signed	  by	  Kenneth	  C	  Koy	  (June	  14,	  1997)	  

Kenneth	  C.	  Koy,	  Community	  Lay	  Director	  1997-‐1998	  

ADDENDUM IV to By-Laws 

Having	  been	  through	  the	  process 	  for	   Amendments	  as 	  prescribed	  in	  ArNcle	  VII 	  of	   the	  by-‐laws 	  for	   The	  Upper	  
Room	  Emmaus 	  of	  the	  Greater	  Fredericksburg	  Area,	  the	  following	  Amendment	  is 	  hereby	  adopted	  and	  effecNve	  
as 	  of	  November	  14,	  1998	  when	  it	  was 	  approved	  at	  the	  monthly	  Gathering.	  	  The 	  purpose	  of	  this 	  amendment	  is	  
to	  reinstate	  the	  requirement	  for	  a	  Pilgrim	  SelecNon	  CommiHee.	  

ArNcle	  VI,	  paragraph	  C	  is	  amended	  as	  follows:	  

Reinstate	  enNre	  paragraph.	  	  

Remaining	  by-‐laws	  remain	  unchanged.	  

Signed	  by	  Dennis	  Perkins	  (November	  14,	  1998)	  

Dennis	  Perkins,	  Community	  Lay	  Director	  1998-‐1999	  

ADDENDUM V to By-laws 

Having	  been	  through	  the	  process 	  for	   Amendments	  as 	  prescribed	  in	  ArNcle	  VII 	  of	   the	  by-‐laws 	  for	   The	  Upper	  
Room	  of	   the 	  Greater	   Fredericksburg	  Area,	   the	  following	  Amendment	   is 	  hereby	   adopted	  and	  effecNve	  as 	  of	  
April 	  8,	   2000	  when	  it	  was	  approved	  at	   the 	  monthly	   Gathering.	   The	  purpose 	  of	   this 	  amendment	   is 	  that	   it	   is	  
important	  that	  your	   home	  church	  be	  aware	  of	  your	  desire	  to	  serve	  in	  this 	  capacity	   and	  understand	  the	  Nme	  
commitment.	  

ArNcle	  V,	  SecNon	  2,	  paragraph	  A	  is	  amended	  as	  follows:	  

The	   Board	   will 	  consist	   of	   fiLeen	   elected	  members,	   twelve	   lay	   and	   three	  clergy.	   Prior	   to	   nominaNon	   and	  
elecNon,	  Board	  members	  shall	  have	  served	  on	  at	  least	  one	  Emmaus	  team	  and	  aHended	  an	  Emmaus 	  leadership	  
workshop	  or	   Day	   of	  Deeper	   Understanding,	   and	  have	  consulted	  with	   and	   received	   concurrence	  from	  their	  
pastor	  to	  serve.	  

Remaining	  by	  laws	  remain	  unchanged.	  

Signed	  by	  Richard	  A.	  BarneJ	  (April	  8,	  2000)	  

Richard	  A.	  BarneH,	  Community	  Lay	  Director	  1999-‐2000	  

ADDENDUM VI to By-laws 

Having	  been	  through	  the	  process 	  for	   Amendments	  as 	  prescribed	  in	  ArNcle	  VII 	  of	   the	  by-‐laws 	  for	   The	  Upper	  
Room	  of	   the 	  Greater	   Fredericksburg	  Area,	   the	  following	  Amendment	   is 	  hereby	   adopted	  and	  effecNve	  as 	  of	  
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April 	  8,	   2000	   when	   it	   was 	  approved	   at	   the	  monthly	   Gathering.	   The	  purpose	   of	   this	   amendment	   is 	  to	   be	  
consistent	  with	  the	  proposed	  change	  to	  SecNon	  2.	   It	  would	  be	  difficult	   for	   a	  nominee 	  to	  consult	  with	  their	  
pastor	  prior	  to	  accepNng	  the	  nominaNon	  if	  nominated	  the	  night	  of	  the	  elecNon.	  

ArNcle	  V,	  SecNon	  3,	  paragraph	  F	  is	  amended	  as	  follows:	  

Once	  announced,	  the	  list	  of	  nominees 	  can	  be	  altered	  only	  by	  nominaNon	  from	  the	  floor	  at	  the 	  April 	  gathering.	  
Candidates	  nominated	  from	  the	  floor	  must	  be	  present	  at	  the 	  April 	  Gathering.	  No	  nominaNons 	  will 	  be	  taken	  the	  
night	  of	  the	  elecNon.	  

Remaining	  by-‐laws	  remained	  unchanged.	  

Signed	  by	  Richard	  A.	  BarneJ	  (April	  8,	  2000)	  

Richard	  A.	  BarneH,	  Community	  Lay	  Director	  1999-‐2000	  

 ADDENDUM VII to By-Laws 

Having	  been	  through	  the 	  process 	  for	   Amendments	  as 	  prescribed	  in	  ArNcle	  VIII 	  of	   the	  by-‐laws	  for	   The 	  Upper	  
Room	  Emmaus 	  of	  the	  Greater	  Fredericksburg	  Area,	  the	  following	  Amendment	  is 	  hereby	  adopted	  and	  effecNve	  
as 	  of	  February	  12,	  2005	  when	  it	  was	  approved	  at	  the 	  monthly	  Gathering.	  	  The	  purpose	  of	  this 	  amendment	  is 	  to	  
change	   the	   name	  of	   the 	  community	   from	   “Upper	   Room	   Emmaus	  of	   the	  Greater	   Fredericksburg	   Area”	   to	  
“Upper	  Room	  Emmaus	  of	  the	  Greater	  Fredericksburg	  Area,	  Inc.	  

ArNcle	  I.	  Name:	  	  First	  paragraph	  is	  amended	  as	  follows:	  

The	  name 	  of	   this 	  community	   shall 	  be	  The 	  Upper	   Room	  Emmaus 	  of	   the 	  Greater	   Fredericksburg	  Area,	   Inc.,	  
hereinaLer	  referred	  to	  as	  Fredericksburg	  Emmaus.	  

Remaining	  by-‐laws	  remain	  unchanged.	  

Signed	  by	  John	  Mann	  (February	  12,	  2005)	  

John	  Mann,	  Community	  Lay	  Director	  2004-‐2005	   	  	  	  


